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• Rule 1: Don't Reinvent the Wheel

• Rule 2: Code Well

• Rule 3: Be Your Own User

• Rule 4: Be Transparent

• Rule 5: Be Simple
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• Rule 6: Don't Be a Perfectionist

• Rule 7: Nurture and Grow Your 
Community

• Rule 8: Promote Your Project

• Rule 9: Find Sponsors

• Rule 10: Science Counts
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Rule 5: Be Simple



Be Simple - 
For yourself and everyone else
• Minimise your timesinks

• Infrastructure

• Tests are not enough - use a build 
system

• PACKAGING

• Tests == examples for you and 
everyone else



• Documentation == outreach

• love your website

• love your programmer docs

• issues == documentation



Why not start your 
next grant proposal on

• <insert ovcs here>              ?



Rule 1: Don’t Reinvent 
the Wheel













Rule 10: Science 
Counts



• Differences between computer sciences 
and bio-sciences 

• Software is primarily a means to advance 
our research

• Software for the consumption of others 
does not get rewarded

• We write open source because we like to 
interact with other scientists 



• “Build it and they will come” does not 
work

• Maintenance of code that is no longer 
relevant to your own research is a 
serious time sink

• If done right, you can publish both the 
science and the software for the same 
project



• Question:

• What do you need to do to get 

• Published

• Grants

• Academic Promotions

• Tenure ?



• Software Articles

• http://www.ploscompbiol.org/static/
guidelines#software
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